T he theme of this issue, competency in caring, diverts the attention of competency from the tangible skills and techniques to the intangibles of empathy and meeting the emotional needs of our patients and their loved ones. Practitioner competency is too often associated with technical ability. Although being technically proficient remains quite important to the health care industry, this issue of Home Health Care Management and Practice was created to heighten our awareness that it is truly the little things that mean so much. It is the little things that help sick people get better, create a sense of purpose for the emotionally fragile, and assist the dying as they transition into the great beyond. The little things may be a touch, a smile, or eye contact for some, and yet for others, it may the lack of a touch, no smile, or no eye contact. Two articles in this issue address the cultural aspects of developing competency in caring. Although uncomfortable to us at times, we must adjust our way of demonstrating those "little things that mean so much" to meet the needs of our diverse population.
Some say that to function, health care workers must become hardened to the suffering we witness in our work or we would not be able to endure the pain. Regardless of whether we want to admit to it, there is a need to develop a thicker skin when working with the sick and dying. Without that shell to protect us from the heartaches of life, we are very vulnerable. However, the shell can all too easily become a trap rendering us unable to feel the emotions that surround us, even when the situation is a personal one. Two of the authors demonstrated the positive impact that occurs when we shed that armor and allow ourselves to experience the joy of giving of our most precious commodity, ourselves. Whether volunteering in a facility or working with a family member facing the difficult decision to institutionalize a loved one, it remains the little things that give another person the strength to endure that for which they did not ask but have been given.
Even the caregivers need the little things that mean so much. Niewenhous's article helps structure the orientation of the new manager to ensure competency in caring for the staff. Neal developed a tool to help practitioners understand how to respond to the Outcome and Assessment Information Set indicators-destined to decrease some stress in the lives of nurses and therapists. And on a very large scale, Molinari describes the impact of federal spending by coming to the aid of our colleagues in rural America and caring enough to bring educational services out into the frontiers.
This issue is timely for those who have a little down time during the holidays. That time can be spent reflectively to discover (or rediscover) the caring within you. It is hard to believe that we are at the end of another year. Fortunately, we will be welcoming in a new year, very soon, that is full of possibilities. On behalf of Sage Publications, we want to wish you and your family the very best of holidays. We hope each of you has an opportunity to share some of yourself with your family and friends. Until next year, we wish you peace, safety, and happiness.
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